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We want your ideas! 

Urban Idea and The Winnipeg Arts Council invite you to submit 

ideas for an implementable temporary installation or activity for 

one of the selected alleys or dray ways (delivery alleys) of the West 

Exchange District. We are looking for ideas that engage the public, 

activate these underused and unique spaces, and celebrate the role 

of art in city building and place making. The successful ideas will be 

installed on August 15, 2014. This competition is open to the public. 

(See page 10 for more information on placemaking workshops and 

resources to help you get started). 

 

Visit us at www.urbanidea.ca or www.facebook/winnipegurbanidea

Follow us on Twitter at @urbanidea.
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The New York based Project for Public Spaces suggests using the “Lighter, Quicker, Cheaper” 
approach to placemaking:

Many of the best, most authentic and enduring destinations in a city, the places that keep 
locals and tourists coming back again and again and that anchor quality, local jobs, were born 
out of a series of incremental, locally-based improvements. One by one, these interventions 
built places that were more than the sum of their parts.

The Lighter Quicker Cheaper approach uses incremental steps, low-cost experiments, and 
taps into local talents (e.g. citizens, entrepreneurs, developers, and city staff). These smaller-
scale, sometimes temporary, projects are being implemented in a variety of environments, 
including on streets, squares, waterfronts, and even parking lots.

The Creative Placemaking Challenge is a design competition 

that invites anyone with an interest in art and design to 

come up with an easy, fast, and temporary (or, “lighter, 

quicker, and cheaper”) placemaking idea for the West 

Exchange District.

According to Artscape Toronto, Creative Placemaking intentionally leverages 
the power of the arts, culture and creativity to serve a community’s interest 
while driving a broader agenda for change, growth and transformation in a 
way that also builds character and quality of place. 

What is Creative Placemaking?
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Want help? See page 10 for details on the Idea Workshop!
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Ask any Winnipegger where the cultural heart of the city is and they will tell you 
that it’s the Exchange District. Within a few city blocks you can find dozens of 
arts organizations and artist studios, you can see an art-house film or the latest 
Hollywood blockbuster, visit artist run centres and private galleries, and watch 
performances of contemporary dance, folk music, or theatre. You can hire award-
winning architects and graphic designers, shop for vintage clothes, designer 
furniture, and custom-made shoes. You can drink cheap beer or expensive beer, 
and you can eat shawarma, kimchi, burgers, pitas, poutine, and more. 

The Creative Placemaking Challenge is about celebrating the city and the 
art of creating possibility. It encourages Winnipeggers to try some creative 
placemaking, to animate underused but unique spaces, and to have fun! The 
Challenge will put the power of art to work using a lighter, quicker, cheaper 
approach to neighbourhood development. The public is invited to propose 
activities or installations in selected alleys and dray ways of the West Exchange 
District, to create interactions between people and their surroundings. The 
idea is to imagine, and then to realize, artistic projects that demonstrate how 
embedding art into the street, even temporarily, can transform neighbourhoods.

Suggestions can be anything at all, provided that they have artistic and 
interactive components. Proposals should address the area as the cultural and 
artistic hub of the city and the District’s rich architectural heritage. Sample ideas 
include unusual musical performances, tiny sports tournaments, or sculptural 
interventions.

Teams can be amateur or professional, individuals or groups. Artists, designers, 
and makers may want to join forces with architects and landscape architects to 
create a team and build an idea, or to do it on their own. People with decades of 
experience in planning and design can work alongside people with none at all 
– sometimes the best ideas are the ones that come from an unexpected source. 
Expertise is not required, but an interest in creating change in the Exchange is. 

Selected ideas will be given a budget to create (or prototype) their ideas over two 
months between mid-June and mid-August.  Participants will install their works 
at assigned sites on Friday August 15, 2014 (see site location and guidelines 
below for more information). 

Competition Description
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Proposed interventions/projects/activities will be installed in select alleys and dray ways of the West 
Exchange for one day only (August 15, 2014).  Installation must be undertaken between 8am and 10am. 
Projects will be active from 10am until 8pm and must be removed by 10pm.  Someone from each placemaker 
team will be required to stay with the installation for the day. 

The installations must not inhibit pedestrian movement through the space and must meet the health and 
safety standards of the City of Winnipeg and the Province of Manitoba. Installations may take up some or all 
of the selected space. Please note that applicants may not get the alley or dray way of their choice and may 
have to share an alley. All sites will be cleaned the evening before the installation.

Site Location and Guidelines

A

A

D

D
A

A – Alley

D – Dray way (delivery alley)
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Each successful placemaking team will be provided with up to $1,500 for building and installing the idea. 
Permissions will be handled by Urban Idea; winning designs will use their budgets for artist fees, site 
preparation and restoration, fabrication, and installation. However, all applicants should be mindful of all 
building code and health and safety considerations when proposing an idea.

Note: A key element of the challenge is to carry out the activity using the budget and timeline provided.  
Applicants must design, build, install, and uninstall their project using *only* the funds awarded by Urban Idea 
and may not augment their budgets from other sources including sponsors, donors, or personal contributions.

Budget for Projects

Selection Criteria

Proposals will be reviewed on the basis of: 

•	 Placemaking potential: How will this project highlight the unique space that is an alley or dray way  
 in the West Exchange? 

•	 Artistic component: How does the project use art to enhance the physical characteristics of the space? 

•	 Creativity: How original and compelling is the project? 

•	 Public engagement potential: How will this project engage with the public? 

•	 Implementation feasibility (or do-ability): How successfully and easily can this project be   
 implemented?  Could it evolve over time from prototype to something more permanent? 

•	 Accessibility: Is the project accessible to all?
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Please submit one copy of all application documents typed or written in black ink on white, letter-sized 
paper (8.5” X  11”). Proposals should be in a 12-point font (minimum) and suitable for photocopying as outlined 
below. Please DO NOT staple applications or bind them in any way in folders, binders or plastic covers. 

Applications must include the following materials: 

The completed Application Form (page 12 of this document). 

A description of your proposed temporary installation detailing: (4 pages maximum)
•	 What you plan to do 
•	 How this project will reinforce a sense of place or enhance the built environment
•	 How this temporary installation will engage the public
•	 Why you are committed to this project

Visual representation of the project, such as drawings/sketches to illustrate the idea. You may want 
to include images/examples from other cities that convey your idea. Up to 10 images may be included. 
Images must be submitted in digital format on a CD/DVD/memory stick.

Images must be screen quality jpeg files in RGB (no CMYK), 72 dpi to a maximum of 1024 x 768 pixels 
resolution and a maximum file size of 1MB each. Do not embed photographs in documents such as 
Word or PowerPoint. Links to online galleries, portfolios, or archives will not be accepted.

A proposed budget outlining how the $1,500 would be spent should the project be accepted. 

Application Requirements

2

1

3

4

A jury of stakeholders will review the ideas based on the project goals and selection criteria, and recommend 
up to ten projects for funding. 

Please note that Urban Idea and the Winnipeg Arts Council are not compelled to select any projects based on 
the submissions received. 

Selection Process
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Project Timeline

April 30, 2014    Project Announcement 

May 7, 2014, 5-7pm   Information meeting (see page 10)

May 28, 2014, 5-8pm   Placemaking workshop (see page 10)

June 13, 2014, 4pm   Submission deadline

June 2014    Selection Committee review of applications and selection of short-list  

     for concept development 

June 30, 2014    Project selection announced

July 1 – August 14, 2014  Creation/Fabrication/Preparation

August 15, 2014   Installation and Activation of spaces!

Deadline

Complete proposal packages must be received on or before June 13 prior to 4:00 pm.  Please note that this is 
not a postmark deadline.  Proposal packages can be dropped off at the Winnipeg Arts Council office at 110 
Princess Street.

Checklist

A completed Application Form.
 

A description of your proposed placemaking project detailing:  
•	 What you plan to do 
•	 How this project will reinforce a sense of place or enhance the built environment
•	 How this temporary installation will engage the public
•	 Why you are committed to this project and

Visual representation of the project, such as drawings/sketches to illustrate the idea. Up to 10 images 
may be included (see page 8 for guidelines)

A Proposed Budget
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Resources

Information meeting
Want to know more about the competition? Interested participants are invited to attend an open house (and 
site visit) about the competition  on Wednesday, May 7 from 5 - 7 pm at PLATFORM (located on the Main 
level of Artspace, 100 Arthur Street).

Placemaking Workshop
Have a great idea but want some advice on how to put together your proposal? We will provide some 
background to placemaking, things to consider when putting your proposal together. A handful of 
local artists and designers will be on hand to workshop your ideas with you! We will also provide light 
refreshments! The event will be held on Wednesday May 28th, from 5-8pm, in the Dining Hall of the 
Patterson Global Foods Institute, at Red River College (504 Main Street). Please contact Dominic Lloyd at 
204-943-7668 or dom@winnipegarts.ca, or check out our website www.urbanidea.ca for more information. 
Registration is requested, but not required.

Application Delivery and Receipt

All supporting materials must accompany the application. Incomplete and/or late applications will not be 
accepted. Faxed or e-mailed applications will not be accepted. Urban Idea and the Winnipeg Arts Council will 
not be responsible for applications lost in transit. While all reasonable care will be taken in the handling of 
materials, Urban Idea and the Winnipeg Arts Council cannot take responsibility for lost or damaged materials.  
It is the responsibility of the applicant(s) to ensure the application package reaches the WAC office by the 
deadline. All applicants will receive a notice by mail or e-mail that their application has been received. If you 
have submitted an application and do not receive notification within two weeks of the deadline date, please 
contact the Winnipeg Arts Council office. 

Please send complete application packages to: 
Dominic Lloyd, Manager - Urban Idea
Creative Placemaking Challenge
Winnipeg Arts Council 
103-110 Princess Street 
Winnipeg, Manitoba R3B 1K7 

For additional information or questions please call:  
Dominic Lloyd, Manager- Urban Idea Winnipeg Arts Council, (204) 943-7668; dom@winnipegarts.ca
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Useful websites
The temporary installations you propose may take many different forms. To provide some background, 
and generate ideas, we suggest looking at the websites below. Note: we are looking for TEMPORARY and 
INEXPENSIVE placemaking projects. You can always visit www.urbanidea.ca/creativeplacemaking for 
ideas or any of the following websites:

Background

What is placemaking?: https://www.pps.org/reference/what_is_placemaking/

What is Tactical Urbanism?: http://www.theatlanticcities.com/neighborhoods/2012/03/guide-
tactical-urbanism/1387/

Guide to Tactical Urbanism: http://issuu.com/streetplanscollaborative/docs/tactical_urbanism_vol_2_final

Examples

Reimagined laneways (Sustainable Cities Collective): http://sustainablecitiescollective.com/city-
life/165271/reimagined-laneway

Alleyways as pathways to urban revitalization: http://elevationdcmedia.com/features/national_
alleyways_042214.aspx

Melbourne, Australia: http://www.melbourneprecincts.com.au/laneways/

Seattle, Washington: http://alleynetworkproject.com/

Athens, Greece: http://atenistas.org/2014/01/19/peri/

Urban Prototyping Festival: http://vimeo.com/55677497

We are always posting new ideas! Visit us at  

www.urbanidea.ca or www.facebook/winnipegurbanidea. 

Follow us on Twitter at @urbanidea



Title of Project 

Name(s) of applicants

Primary Applicant

Other Applicant(s) 

Other Applicant(s) 

Other Applicant(s) 

Address

City       Province

Postal Code

Phone (cell/ work/home)    Fax

Email Address

Signature of Primary Applicant

Date

Creative Placemaking Challenge Application Form




